
Your Company Name Here          
DecisionMate Flash Report For The Month Ending: 31-Mar-03
Fitness Center 1              

Month-To-Date Year-To-Date Totals
Item Actual Buget Variance % Actual Buget Variance %

TOURS
Closings 0 10 (10) (100.00) 0 30 (30) (100.00)
Closings Percentage 0 75 (75) (100.00) 0 225 (225) (100.00)

VISITS
Members 2749 2500 249 9.96 10274 7500 2774 36.99
Guest 206 200 6 3.00 726 600 126 21.00

TOTAL MEMBERS
Beginning Members 1154 1700 (546) (32.12) 1057 1600 (543) (33.94)
New Members 36 60 (24) (40.00) 145 180 (35) (19.44)
Cancelled/Expired Members 44 10 34 340.00 56 30 26 86.67
Ending Membership 1146 1750 (604) (34.51) 1146 1750 (604) (34.51)

TOTAL ACCOUNTS
Beginning Accounts 484 460 24 5.22 423 450 (27) (6.00)
New Active Accounts 20 10 10 100.00 81 30 51 170.00
Cancelled Accounts 0 5 (5) (100.00) 0 15 (15) (100.00)
Ending Accounts 504 465 39 8.39 504 465 39 8.39

ACCOUNT TYPE MIX
Health Individual             88 80 8 10.00 88 80 8 10.00
Health Couple                 86 87 (1) (1.15) 86 87 (1) (1.15)
Non-Resident                  66 64 2 3.13 66 64 2 3.13
Health Family                 62 64 (2) (3.13) 62 64 (2) (3.13)
Corporate                     41 45 (4) (8.89) 41 45 (4) (8.89)
Other Account Types 161 105 56 53.33 161 105 56 53.33
Total Accounts 504 445 59 13.26 504 445 59 13.26

MEMBER TYPE MIX
Health Individual             128 130 (2) (1.54) 128 130 (2) (1.54)
Corporate                     101 110 (9) (8.18) 101 110 (9) (8.18)
Merchant Corp Individual      84 75 9 12.00 84 75 9 12.00
Health Adult Add-on           73 0 0 0.00 73 0 0 0.00
PPD Health Individual         68 65 3 4.62 68 65 3 4.62
Health Child Add-on           54 65 (11) (16.92) 54 65 (11) (16.92)
Employee Full Time            49 50 (1) (2.00) 49 50 (1) (2.00)
Tennis Individual             46 49 (3) (6.12) 46 49 (3) (6.12)
PPD Corporate Individual      34 40 (6) (15.00) 34 40 (6) (15.00)
PPD Merchant Corp Ind.        34 50 (16) (32.00) 34 50 (16) (32.00)
Other Member Types 475 115 360 313.04 475 115 360 313.04
Total Members 1146 749 397 53.00 1146 749 397 53.00

RECURRING CHARGES
Total Recurring Charges 55374.54 57000.00 (1625.46) (2.85) 148739.40 168000.00 (19260.60) (11.46)
Average Dues per Account 109.87 110.00 (0.13) (0.12) 295.00 330.00 (35.00) (10.61)
Average Dues per Member 46.73 50.00 (3.27) (6.54) 130.00 150.00 (20.00) (13.33)

REVENUE
Dues - Health                 46965.69 45000.00 1965.69 4.37 142184.47 135000.00 7184.47 5.32
Initiation - Health           14935.00 15000.00 (65.00) (0.43) 44564.72 45000.00 (435.28) (0.97)
Dues - Tennis                 8740.00 8500.00 240.00 2.82 11082.05 24000.00 (12917.95) (53.82)
Services - PT                 6070.00 5500.00 570.00 10.36 5765.00 16500.00 (10735.00) (65.06)
Daily Use Fees                4083.73 4000.00 83.73 2.09 9351.23 12000.00 (2648.77) (22.07)
Services - Pilates            3440.00 3200.00 240.00 7.50 11615.00 9300.00 2315.00 24.89
Services - Tennis             2918.16 0.00 2918.16 0.00 3719.17 0.00 3719.17 0.00
Retail Sales - Tennis         828.06 1000.00 (171.94) (17.19) 0.00 3000.00 (3000.00) (100.00)
Services - Aquatic            775.00 800.00 (25.00) (3.13) 1747.17 2400.00 (652.83) (27.20)
F & B - Juice Bar             741.05 650.00 91.05 14.01 1385.41 1950.00 (564.59) (28.95)
Other Sales - Child Care      529.00 650.00 (121.00) (18.62) 0.00 1800.00 (1800.00) (100.00)
Services - Yoga               366.00 750.00 (384.00) (51.20) 1126.67 2250.00 (1123.33) (49.93)
Services - Squash             360.00 500.00 (140.00) (28.00) 540.00 1500.00 (960.00) (64.00)
Locker Rental                 280.00 250.00 30.00 12.00 720.00 750.00 (30.00) (4.00)
Retail Sales - PT             190.00 200.00 (10.00) (5.00) 190.00 600.00 (410.00) (68.33)
Other Accounts (1033.63) 1000.00 (2033.63) (203.36) (1451.38) 2750.20 (4201.58) (152.77)
TOTAL REVENUE                 90188.06 87000.00 3188.06 3.66 241137.39 258800.20 (17662.81) (6.82)

REVENUE ANALYSIS
Revenue Per Capita 78.70 75.00 3.70 4.93 210.00 225.00 (15.00) (6.67)
Revenue Per Visit 30.52 31.00 (0.48) (1.55) 22.00 93.00 (71.00) (76.34)

DAY OF MONTH THROUGH WHICH THIS REPORT PROVIDES INFORMATION (1 - 31) 31
TOTAL DAYS IN THIS MONTH 31
PERCENT OF MONTH COMPLETED 100.00



Your Company Name Here          
DecisionMate Flash Report For The Year Ending: 31-Dec-03
Fitness Center 1              

MONTH Year-to-Date Totals
Item Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Total Budget Variance %

TOURS
Closings 0 0 0 0 0 0 0 0 0 0 0 0 0 30 (30) (100.00)
Closings Percentage 0 0 0 0 0 0 0 0 0 0 0 0 0 225 (225) (100.00)

VISITS
Members 3982 3543 2749 0 0 0 0 0 0 0 0 0 10274 7500 2774 36.99
Guest 265 255 206 0 0 0 0 0 0 0 0 0 726 600 126 21.00

TOTAL MEMBERS
Beginning Members 1057 1102 1154 0 0 0 0 0 0 0 0 0 1057 1600 (543) (33.94)
New Members 52 57 36 0 0 0 0 0 0 0 0 0 145 180 (35) (19.44)
Cancelled/Expired Members 7 5 44 0 0 0 0 0 0 0 0 0 56 30 26 86.67
Ending Membership 1102 1154 1146 0 0 0 0 0 0 0 0 0 1146 1750 (604) (34.51)

TOTAL ACCOUNTS
Beginning Accounts 423 450 484 0 0 0 0 0 0 0 0 0 423 450 (27) (6.00)
New Active Accounts 27 34 20 0 0 0 0 0 0 0 0 0 81 30 51 170.00
Cancelled Accounts 0 0 0 0 0 0 0 0 0 0 0 0 0 15 (15) (100.00)
Ending Accounts 450 484 504 0 0 0 0 0 0 0 0 0 504 465 39 8.39

ACCOUNT TYPE MIX
Health Individual             76 86 88 0 0 0 0 0 0 0 0 0 88 80 8 10.00
Health Couple                 82 83 86 0 0 0 0 0 0 0 0 0 86 87 (1) (1.15)
Non-Resident                  60 63 66 0 0 0 0 0 0 0 0 0 66 64 2 3.13
Health Family                 60 61 62 0 0 0 0 0 0 0 0 0 62 64 (2) (3.13)
Corporate                     39 40 41 0 0 0 0 0 0 0 0 0 41 45 (4) (8.89)
Other Account Types 132 151 161 0 0 0 0 0 0 0 0 0 161 105 56 53.33
Total Accounts 449 484 504 0 0 0 0 0 0 0 0 0 504 445 59 13.26

MEMBER TYPE MIX
Health Individual             121 125 130 0 0 0 0 0 0 0 0 0 130 130 0 0.00
Corporate                     94 98 101 0 0 0 0 0 0 0 0 0 101 110 (9) (8.18)
Merchant Corp Indivi          82 82 84 0 0 0 0 0 0 0 0 0 84 0 0 0.00
Health Adult Add-on           67 69 73 0 0 0 0 0 0 0 0 0 73 0 0 0.00
PPD Health Individua          67 68 68 0 0 0 0 0 0 0 0 0 68 0 0 0.00
Health Child Add-on           54 55 55 0 0 0 0 0 0 0 0 0 55 65 (10) (15.38)
PPD Merchant Corp In          53 56 50 0 0 0 0 0 0 0 0 0 50 0 0 0.00
Employee Full Time            48 49 49 0 0 0 0 0 0 0 0 0 49 50 (1) (2.00)
Tennis Individual             47 47 47 0 0 0 0 0 0 0 0 0 47 49 (2) (4.08)
PPD Corporate Indivi          38 39 38 0 0 0 0 0 0 0 0 0 38 0 0 0.00
Other Account Types 431 466 480 0 0 0 0 0 0 0 0 0 480 345 135 39.13
Total Members 1102 1154 1175 0 0 0 0 0 0 0 0 0 1175 749 426 56.88

RECURRING CHARGES
Total Recurring Charges 33609.98 59754.88 55374.54 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 148739.40 168000.00 (19260.60) (11.46)
Average Dues per Account 74.69 123.46 109.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 295.00 330.00 (35.00) (10.61)
Average Dues per Member 30.50 51.87 46.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 130.00 150.00 (20.00) (13.33)

REVENUE
Dues - Health                 34985.00 60233.78 46965.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 142184.47 135000.00 7184.47 5.32
Initiation - Health           16554.72 13075.00 14935.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 44564.72 45000.00 (435.28) (0.97)
Dues - Tennis                 2559.40 (217.35) 8740.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11082.05 24000.00 (12917.95) (53.82)
Services - PT                 0.00 (305.00) 6070.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5765.00 16500.00 (10735.00) (65.06)
Daily Use Fees                0.00 5267.50 4083.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9351.23 12000.00 (2648.77) (22.07)
Services - Pilates            800.00 7375.00 3440.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11615.00 9300.00 2315.00 24.89
Services - Tennis             0.00 801.01 2918.16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3719.17 0.00 3719.17 0.00
Retail Sales - Tenni          872.95 634.00 828.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2335.01 0.00 0.00 0.00
Services - Aquatic            47.17 925.00 775.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1747.17 2400.00 (652.83) (27.20)
F & B - Juice Bar             0.00 644.36 741.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1385.41 1950.00 (564.59) (28.95)
Other Sales - Child           0.00 398.00 529.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 927.00 0.00 0.00 0.00
Services - Yoga               0.00 760.67 366.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1126.67 2250.00 (1123.33) (49.93)
Services - Squash             0.00 180.00 360.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 540.00 1500.00 (960.00) (64.00)
Locker Rental                 0.00 440.00 280.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 720.00 750.00 (30.00) (4.00)
Retail Sales - PT             0.00 0.00 190.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 190.00 600.00 (410.00) (68.33)
Other Accounts 2720.13 2197.99 (1033.63) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3884.49 7550.20 (3665.71) (48.55)
Total Club Revenue 58539.37 92409.96 90188.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 241137.39 258800.20 (17662.81) (6.82)

REVENUE ANALYSIS
Revenue Per Capita 53.12 80.08 78.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 210.00 225.00 (15.00) (6.67)
Revenue Per Visit 13.78 24.33 30.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22.00 93.00 (71.00) (76.34)



Your Company Name Here          
Budget Listing For The Year Ending:  December 31, 2003
Fitness Center 1              

MONTH ANNUAL
Item Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 BUDGET

TOURS
Closing                       10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Closing Percentage            75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 900.00

VISITS
Members                       2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 30000.00
Guests                        200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2400.00

TOTAL MEMBERS
Beginning Members             1600.00 1650.00 1700.00 1750.00 1800.00 1850.00 1900.00 1950.00 2000.00 2000.00 2000.00 2000.00 22200.00
New Members                   60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00
Cancelled/Expired Members     10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Ending Membership             1650.00 1700.00 1750.00 1800.00 1850.00 1900.00 1950.00 2000.00 2050.00 2100.00 2150.00 2200.00 23100.00

TOTAL ACCOUNTS
Beginning Accounts            450.00 455.00 460.00 465.00 470.00 475.00 480.00 485.00 490.00 495.00 500.00 505.00 5730.00
New Active Accounts           10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Cancelled Accounts            5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
Ending Accounts               455.00 460.00 465.00 470.00 475.00 480.00 485.00 490.00 495.00 500.00 505.00 510.00 5790.00

ACCOUNT TYPE MIX
                                             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Affiliate                                    0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Complimentary                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Corporate                                    40.00 42.00 45.00 47.00 50.00 52.00 55.00 58.00 60.00 62.00 65.00 67.00 643.00
Health Couple                               85.00 86.00 87.00 88.00 89.00 90.00 91.00 92.00 93.00 94.00 95.00 96.00 1086.00
Health Family                                60.00 62.00 64.00 66.00 68.00 70.00 72.00 74.00 76.00 78.00 80.00 82.00 852.00
Health Individual                            70.00 75.00 80.00 85.00 90.00 95.00 100.00 105.00 110.00 115.00 120.00 125.00 1170.00
Health Preferred                            20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
Health Single Parent                     10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Individual Downgrade                    5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
Non-Member                                 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
Non-Resident                                60.00 62.00 64.00 66.00 68.00 70.00 72.00 74.00 76.00 78.00 80.00 82.00 852.00
Resident                                     20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
Tennis Corporate                          5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
Tennis Couple                               10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Tennis Family                                10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Tennis Individual                           20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
Total Accounts 420.00 432.00 445.00 457.00 470.00 482.00 495.00 508.00 520.00 532.00 545.00 557.00 5863.00

MEMBER TYPE MIX
30-Day Adult Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
30-Day Child Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
30-Day Individual        0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6-Month Health Ind.      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60-Day Adult Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60-Day Child Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60-Day Individual        0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60-Day Tennis Add-on     0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60-Day Tennis Individual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
90-Day Adult Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
90-Day Child Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
90-Day Individual        0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Complimentary            0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Corporate                100.00 105.00 110.00 115.00 120.00 125.00 130.00 130.00 130.00 130.00 130.00 130.00 1455.00
Corporate Primary        0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



Employee Dependent       0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Employee Full Time       50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
Employee Part Time       0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Health Adult Add-on      0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Health Child Add-on      55.00 60.00 65.00 70.00 75.00 80.00 80.00 85.00 85.00 90.00 90.00 95.00 930.00
Health Individual        130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 1560.00
Health Preferred Ind.    0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Merchant Corp Individual 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 900.00
Non Member (Guest)       0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Non Member (PROMO)       0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Non Member - PT Only     0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD 180-Day Adult Add-on 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD 180-Day Child Add-on 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD 180-Day Individual   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD 30-Day Individual    0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD 60-Day Individual    0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD 60-Day Tennis Ind.   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD Corporate Individual 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480.00
PPD Health Adult Add-on  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD Health Child Add-on  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD Health Individual    65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 780.00
PPD Health Pref. Ind.    0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PPD Merchant Corp Ind.   50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
PPD Tennis Adult Add-on  20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
PPD Tennis Child Add-on  20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
PPD Tennis Individual    25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
Subcontractor            5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
Tennis Adult Add-on      25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
Tennis Child Add-on      20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
Tennis Individual        47.00 48.00 49.00 50.00 51.00 52.00 53.00 54.00 55.00 56.00 57.00 58.00 630.00
Total Members 727.00 738.00 749.00 760.00 771.00 782.00 788.00 794.00 795.00 801.00 802.00 808.00 9315.00

RECURRING CHARGES
Total Recurring Char          0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Recurring Charges       55000.00 56000.00 57000.00 58000.00 59000.00 60000.00 61000.00 62000.00 63000.00 64000.00 65000.00 66000.00 726000.00
Average Dues Per Account      110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 1320.00
Average Dues Per Member       50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00

REVENUE   
Cash Over/Short               0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Daily Use Fees                4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 4000.00 48000.00
Dues - Health                 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 45000.00 540000.00
Dues - Tennis                 7500.00 8000.00 8500.00 9000.00 9500.00 10000.00 10500.00 11000.00 11500.00 12000.00 12500.00 13000.00 123000.00
F & B - Barkini               0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F & B - Juice Bar             650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 7800.00
Finance Charges               0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Initiation - Health           15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 15000.00 180000.00
Initiation - Tennis           0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Initiation-Corporate          0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Locker Rental                 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3000.00
Other Sales - Child Care      500.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 7650.00
Retail Sales - Aquatics       0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - Golf           0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - Karate         0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - Nordic         0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - Other          0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - PT             200.00 200.00 200.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 2850.00
Retail Sales - Pilates        0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - Squash         0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retail Sales - Tennis         1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 12000.00
Retail Sales - Yoga           0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Service Charges - Other       250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3000.00



Services - Aquatic            800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 9600.00
Services - Classes/Other      0.20 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 2750.20
Services - Golf               500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6000.00
Services - Karate             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Services - Nordic             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Services - PT                 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 5500.00 66000.00
Services - Pilates            3000.00 3100.00 3200.00 3300.00 3400.00 3500.00 3600.00 3700.00 3800.00 3900.00 4000.00 4100.00 42600.00
Services - Squash             500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6000.00
Services - Tennis             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Services - Yoga               750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9000.00
Tips                          0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 85400.20 86400.00 87000.00 87650.00 88250.00 88850.00 89450.00 90050.00 90650.00 91250.00 91850.00 92450.00 1069250.20

REVENUE ANALYSIS
Finance Charges               0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Revenue Per Capita            75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 900.00
Revenue Per Visit             31.00 31.00 31.00 31.00 31.00 31.00 31.00 31.00 31.00 31.00 31.00 31.00 372.00
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